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Trend Over Time



Trend – Primary Overall Absence



Trend – Primary 10% Persistent Absence



Trend – Secondary Overall Absence



Trend – Secondary 10% Persistent Absence



Trend – Special School Overall Absence



Trend – Special School 10% Persistent Absence



Working Together to Improve School Attendance 
Expectations on Local Authorities 

• Rigorously track local attendance data to devise a strategic approach to 
attendance that prioritises the pupils, pupil cohorts and schools on 
which to provide support and focus its efforts on to unblock area wide 
barriers to attendance.

• Have a School Attendance Support Team which provides the following 
core functions free of charge to all schools (regardless of type): 

• Targeting Support Meetings: hold regular conversations with schools, 
using their attendance data to identify pupils and cohorts at risk of poor 
attendance and agree targeted actions and access to services for those 
pupils. 



Working Together to Improve School Attendance 
Expectations on Local Authorities 

• Communication and 
advice: regularly bring 
schools together to 
communicate 
messages, provide 
advice and share best 
practice between 
schools and trusts 
within the area.



Working Together to Improve School Attendance
Expectations on Local Authorities 

• Multi-disciplinary support for families: provide access to early help 
support workers to work intensively with families to provide practical 
whole-family support where needed to tackle the causes of absenteeism 
and unblock the barriers to attendance. 

• Legal intervention: take forward attendance legal intervention (using the 
full range of parental responsibility measures) where voluntary support 
has not been successful or engaged with.

• Working together to improve school attendance guidance 
Working together to improve school attendance (applies from 19 August 
2024)

https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf


Multi-disciplinary support for families: 
Impact: Case studies  

• The benefits of multi-agency working and how SASS work: 

• Case study – Child A (see attached)

• Case Study – Child B (see attached)

• Case study – Child C (see attached)



Evidence based practice
The EWO Project and the SPIRAL principles:

1. Supporting parents and carers
2. Promoting CYP’s sense of belonging and safety

3. Including and informing parents
4. Raising awareness of non-attendance

5. Accessing external professionals
6. Lessons learnt from COVID-19

“It was helpful to share the issues within a 'stuck' family and collaborate to 
conclude with increased understanding and an action plan.” 

CotN_Attendance_Report_10.pdf

https://www.n8research.org.uk/media/CotN_Attendance_Report_10.pdf


And finally……DFE Attendance Advisor 
Feedback 2024

A huge thank you for all the work you have done over the last couple of years -
veritable mountains have been moved. You have now reached a point where you are 
deemed to be “green “ on your self-assessments and so no further individual 
sessions will be provided by me as a matter of course. A testament to your successes.

We know that there are likely to be changes in LAs and ongoing developments as we 
find things out, embed further and develop and improve practice and skills. That is 
to be expected and reflects how we work in LAs by always striving for excellence.


